MICHAEL ANDERSON

Senior Nursery Production Manager

San Francisco, CA « (555) 234-5678 « michael.anderson@email.com « www.michaelanderson.com

SUMMARY

An adept Nursery Production Specialist with over 10 years of experience in horticultural management, specializing in the
propagation and cultivation of various plant species. Proven expertise in optimizing production processes, enhancing soil
fertility, and implementing sustainable practices that align with environmental regulations. Demonstrated ability to lead
cross-functional teams in high-pressure environments, ensuring adherence to quality standards while maximizing yield.

WORK EXPERIENCE

Senior Nursery Production Manager GreenlLife Nurseries Jan 2023 - Present

« QOversaw daily nursery operations, managing a team of 25 horticulturists.

¢ Implemented a new irrigation system that reduced water usage by 30%.

« Developed training programs for staff on best practices in plant care.

o Utilized data analytics to track production metrics and optimize workflows.

¢ Collaborated with marketing to design promotional materials for new plant varieties.
e Ensured compliance with environmental regulations and safety standards.

Nursery Production Supervisor EcoPlants Ltd. Jan 2020 - Dec 2022
* Managed plant propagation processes for over 100 species.

e Conducted soil health assessments to enhance growth conditions.

e Coordinated pest management strategies to minimize crop loss.

¢ Organized seasonal planting schedules based on market demand.

e Led workshops on sustainable practices for local community groups.

« Monitored inventory levels and coordinated with suppliers for timely procurement.

EDUCATION

Bachelor of Science in Horticulture, State University, 2010 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Horticultural management, Sustainable practices, Team leadership, Data analytics, Soil science, Pest
management

o Awards/Activities: Increased nursery productivity by 40% through process optimization.
o Awards/Activities: Received 'Best Nursery Operation' award in 2022 from the National Horticultural Society.

o Awards/Activities: Successfully launched a new line of organic plants that generated $500,000 in revenue.

¢ Languages: English, Spanish, French



