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MICHAEL ANDERSON
N O N - P R O F I T  O P E R AT I O N S  M A N A G E R

Strategic Non-Profit Operations Manager with extensive experience in program
management and organizational development. Renowned for exceptional
ability to develop and implement transformative initiatives that drive mission
fulfillment. Expertise in fiscal management, compliance oversight, and
performance improvement. Demonstrated success in cultivating partnerships
that enhance service delivery and community impact. Proficient in utilizing
analytical tools to measure program effectiveness and inform strategic
decision-making.

PROFESSIONAL EXPERIENCE

Empowerment Alliance
Non-Profit Operations Manager

Mar 2018 - Present

Developed and implemented strategic operational plans, resulting in a 40%
growth in program reach.

Oversaw compliance with federal and state regulations, ensuring operational
integrity.

Established metrics to evaluate program success and drive continuous
improvement.

Coordinated training for staff on program compliance and best practices.

Managed a multi-million dollar budget, ensuring optimal resource allocation.

Fostered collaborative relationships with community organizations to enhance
service delivery.

Youth Empowerment Project
Program Manager

Dec 2015 - Jan 2018

Designed youth development programs, increasing enrollment by 35%.

Secured funding through grant proposals, raising over $300,000.

Conducted program evaluations to enhance service delivery and participant
satisfaction.

Facilitated partnerships with local businesses to support program initiatives.

Implemented outreach strategies that improved community awareness by 50%.

Trained and supervised program staff, promoting a culture of excellence.

ACHIEVEMENTS

Program Management•

Fiscal Oversight•

Compliance•

Community Partnerships•

Training and Development•

Strategic Planning•

English•

Spanish•

French•

Master of Social Work, Columbia
University

•

Increased program funding by 75% through successful grant writing and donor
engagement.

•

Received the 'Community Impact Award' for outstanding service delivery in 2022.•

Implemented a volunteer program that increased community involvement by 80%.•


