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San Francisco, CA

SKILLS

» strategic frameworks
» fundraising

« operational analysis
o risk management

» compliance

e community resilience

LANGUAGES
« English
e Spanish
e French

EDUCATION

MASTER OF NON-PROFIT
MANAGEMENT, COLUMBIA
UNIVERSITY

ACHIEVEMENTS

* Awarded the Excellence in Leadership
Award for outstanding contributions to
community development.

» Increased organizational visibility
through successful public relations
campaigns.

+ Developed a new program that served
over 3,000 individuals annually.

Michael

ANDERSON

Accomplished Non-Profit Operations Executive with over 14 years of experience
in leading transformative initiatives and enhancing operational effectiveness.
Specialized in developing strategic frameworks that align with organizational
missions and community needs. Proven ability to drive fundraising efforts,
manage large-scale programs, and cultivate partnerships with key stakeholders.
Exceptional leadership capabilities, fostering a culture of accountability and
excellence within teams.

WORK EXPERIENCE

VICE PRESIDENT OF OPERATIONS

Change Makers Alliance

2020 - 2025

e Oversaw strategic operations for a network of community-based programs,
enhancing service delivery.

e Implemented best practices in program management, resulting in a 30% increase
in efficiency.

e Managed a multi-million-dollar budget, ensuring fiscal responsibility and
transparency.

e Developed and executed strategic plans that aligned with community needs and
organizational goals.

e Established a compliance framework that improved adherence to regulatory
standards.

e Fostered partnerships with governmental agencies, increasing funding
opportunities by 50%.

PROGRAM DIRECTOR

Youth Empowerment Project

2015 - 2020

¢ Directed program development initiatives targeting at-risk youth, achieving
significant outcomes.

e Secured over $750,000 in grant funding to support program expansion.

e Trained and supervised a team of 20 staff members, enhancing program quality
and impact.

e Developed community partnerships that increased participant enrollment by 40%.

e Conducted evaluations to measure program effectiveness and inform future
strategies.

e Implemented a mentorship program that improved participant engagement and
retention.



