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MICHAEL ANDERSON
S E N I O R  O P E R AT I O N S  M A N A G E R

Strategic Non-Profit Operations Executive with a proven track record of
enhancing organizational effectiveness and driving social impact through
innovative program management. Over 12 years of experience in the non-
profit sector, specializing in capacity building, resource development, and
strategic partnerships. Expertise in developing and implementing
comprehensive operational frameworks that support mission-driven initiatives.

PROFESSIONAL EXPERIENCE

United Community Services
Senior Operations Manager

Mar 2018 - Present

Managed operational activities for multiple programs, ensuring alignment with
strategic objectives.

Enhanced organizational efficiency by developing streamlined processes and
protocols.

Secured funding through effective grant writing, increasing program budgets by
40%.

Mentored junior staff, fostering professional growth and enhancing team skills.

Conducted performance evaluations to ensure program compliance and
effectiveness.

Led cross-functional teams in the development of community engagement
strategies.

Social Change Network
Operations Analyst

Dec 2015 - Jan 2018

Analyzed operational data to identify trends and areas for improvement across
programs.

Developed reports for stakeholders highlighting program outcomes and impact.

Collaborated with program managers to refine operational strategies and
enhance service delivery.

Implemented a new database system for tracking program metrics and
participant outcomes.

Facilitated workshops to train staff on data collection and reporting best
practices.

Assisted in the preparation of annual reports for board presentations and
funders.

ACHIEVEMENTS

capacity building•

resource development•

strategic partnerships•

operational frameworks•

data analysis•

team empowerment•

English•

Spanish•

French•

Master of Business Administration,
Stanford University

•

Increased program participation by 25% through targeted outreach initiatives.•

Recognized as Employee of the Year for exceptional contributions to organizational
success.

•

Successfully launched a new initiative that provided services to over 2,000
community members.

•


