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SUMMARY

Dynamic and results-oriented Non-Profit Operations Executive with over 15 years of experience in driving organizational

growth and enhancing operational efficiency. Expertise in strategic planning, program development, and stakeholder

engagement, coupled with a proven ability to lead diverse teams towards achieving mission-driven objectives. Adept at

fostering partnerships with community organizations, securing funding from various sources, and leveraging data analytics

to inform decision-making.

WORK EXPERIENCE

Director of Operations Community Impact Organization Jan 2023 - Present

Oversaw daily operations, ensuring alignment with organizational mission and strategic goals.

Managed a budget exceeding $5 million, optimizing resource allocation and reducing costs by 15%.

Led a team of 25 staff members, fostering professional development and enhancing team dynamics.

Implemented a new project management system that improved project tracking and reporting efficiency.

Established partnerships with local businesses, resulting in a 30% increase in community engagement.

Coordinated annual fundraising events, exceeding revenue targets by 20% through innovative marketing strategies.

Program Manager Global Outreach Initiative Jan 2020 - Dec 2022

Developed and executed programs aimed at improving educational access for low-income families.

Conducted needs assessments to tailor programs to community requirements, enhancing service delivery.

Collaborated with governmental agencies to secure grants totaling $1 million for program expansion.

Trained and mentored volunteers, increasing volunteer retention rates by 40%.

Utilized data analytics to measure program effectiveness, leading to a 25% improvement in outcomes.

Facilitated community workshops to raise awareness about available resources and services.

EDUCATION

Master of Public Administration, University of Washington Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: strategic planning, program development, stakeholder engagement, budget management, data

analytics, team leadership

Awards/Activities: Received the Community Leadership Award for outstanding service and dedication to local causes.

Awards/Activities: Successfully launched a new initiative that provided resources to over 1,000 families annually.

Awards/Activities: Recognized for achieving the highest volunteer satisfaction ratings in the organization’s history.

Languages: English, Spanish, French


