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MICHAEL ANDERSON
F I N A N C E  M A N A G E R

Dynamic Non-Profit Finance Manager with a strong track record in financial
management and cost optimization within the non-profit sector. Expertise in
developing and implementing financial strategies that align with organizational
missions, ensuring fiscal responsibility and transparency. Adept at leading
financial teams and fostering a culture of accountability and performance
excellence. Demonstrated success in securing funding through meticulous
grant writing and relationship management with key stakeholders.

PROFESSIONAL EXPERIENCE

Green Earth Initiative
Finance Manager

Mar 2018 - Present

Managed financial reporting for multiple projects with a combined budget of $3
million.

Developed financial policies that improved compliance by 25%.

Streamlined budgeting processes, reducing preparation time by 40%.

Conducted training for staff on financial best practices and software.

Collaborated with external auditors to ensure accurate financial reporting.

Created dashboards to present financial data visually for stakeholders.

Local Charity Organization
Senior Accountant

Dec 2015 - Jan 2018

Oversaw daily accounting operations, managing a team of three accountants.

Prepared monthly financial statements and reconciled accounts.

Implemented cost-saving measures that resulted in a 15% reduction in
expenses.

Facilitated budgeting sessions with program directors to align financial
resources.

Managed grant reporting to ensure compliance with funder requirements.

Enhanced financial reporting accuracy through improved processes and
checks.

ACHIEVEMENTS

financial management•

grant writing•

budgeting•

team leadership•

compliance•

data analytics•

English•

Spanish•

French•

Bachelor of Arts in Accounting -
University of California, Berkeley

•

Achieved a 30% increase in funding through successful grant applications.•

Recognized for outstanding performance in financial management by the Board of
Directors.

•

Implemented a new financial software system that improved reporting efficiency.•


