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EXPERTISE SKILLS

* Healthcare Management
* Program Evaluation
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» Budget Oversight
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LANGUAGES

* English
* Spanish

e French

CERTIFICATION

e Master of Public Health, Johns

Hopkins University
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MICHAEL ANDERSON

PROJECT DIRECTOR

Dynamic NGO Project Manager specializing in health sector initiatives, with
over twelve years of experience in program development and execution.
Proven expertise in managing complex projects aimed at improving healthcare
access and outcomes in marginalized communities. Skilled in stakeholder
collaboration, strategic planning, and budget management. Recognized for the
ability to drive substantial improvements in health indicators through innovative
interventions and community engagement.

PROFESSIONAL EXPERIENCE

Health for All Foundation Mar 2018 - Present
Project Director

o Oversaw a national health initiative that reduced maternal mortality rates by
20%.

¢ Developed partnerships with local health authorities to enhance service
delivery.

e Managed a team of healthcare professionals and volunteers across multiple
regions.

¢ Implemented training programs for healthcare workers on best practices.

¢ Utilized health data analytics to inform program adjustments and
improvements.

e Presented findings to governmental and non-governmental stakeholders.

Community Health Initiative Dec 2015 - Jan 2018

Program Manager

e Coordinated health education campaigns targeting chronic disease prevention.
e Managed a budget of $1.5 million, ensuring financial accountability.

e Engaged with communities to assess health needs and program effectiveness.
o Created outreach materials that increased program visibility.

o Collaborated with local organizations to maximize resource utilization.

¢ Facilitated workshops to empower community health workers.

ACHIEVEMENTS

* Recognized for achieving a 30% increase in health service utilization.
» Secured funding for a pilot program in rural health access.

* Received commendation for leadership in crisis response during health
emergencies.



