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Senior Program Director

Dynamic and results-driven NGO Manager with over a decade of comprehensive experience in leading non-profit organizations
towards achieving their strategic goals. Expertise encompasses program development, stakeholder engagement, and resource
mobilization, coupled with a profound commitment to social justice and community empowerment. Proven track record in

managing diverse teams and fostering collaborative environments to enhance organizational efficacy.

WORK EXPERIENCE

Senior Program Director | Global Aid Network Jan 2022 - Present

« Directed multiple large-scale humanitarian projects across various regions, enhancing community resilience.

* Implemented robust monitoring and evaluation frameworks to assess program impact and effectiveness.

» Engaged with local stakeholders to ensure alignment of initiatives with community needs and aspirations.

» Developed comprehensive training modules for staff and volunteers, fostering skill enhancement and organizational capacity.
« Secured over $5 million in funding through innovative grant writing and donor relations management.

« Built strategic partnerships with governmental and non-governmental organizations to amplify program reach.

Program Coordinator | Community Development Initiative Jul 2019 - Dec 2021

« Coordinated community outreach programs, resulting in a 30% increase in local engagement.

» Managed project budgets and timelines, ensuring adherence to financial and operational goals.

« Facilitated workshops and training sessions, empowering community members with essential skills.
» Conducted research and analysis to develop evidence-based program strategies and interventions.
* Monitored program performance metrics, reporting outcomes to stakeholders and funders.

» Collaborated with cross-functional teams to streamline operations and improve service delivery.

SKILLS

Program Development Stakeholder Engagement Fundraising Data Analysis Team Leadership Strategic Planning

EDUCATION

Master of Arts in International Development 2014
University of Global Studies

ACHIEVEMENTS

e Successfully led a campaign that raised $2 million within six months for disaster relief efforts.
« Awarded "Best Non-Profit Initiative" by the National Philanthropy Association in 2022.

« Increased volunteer participation by 50% through innovative recruitment strategies and engagement activities.

LANGUAGES

English Spanish French



