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SUMMARY

Visionary NGO Manager with over a decade of experience in leading humanitarian initiatives and driving social change.
Proven expertise in strategic planning, program development, and stakeholder engagement. Adept at managing large-scale
projects that address complex social issues, while ensuring compliance with regulatory frameworks. Demonstrated ability to

cultivate partnerships with governmental and non-governmental entities to enhance resource mobilization and advocacy
efforts.

WORK EXPERIENCE

Senior Program Director Global Aid Network Jan 2023 - Present

e Oversaw a $5 million annual budget, ensuring optimal allocation of resources for multiple projects.

e Led ateam of 25 professionals in the execution of health and education programs across five countries.

« Developed comprehensive program strategies based on community needs assessments and data analysis.

e Established partnerships with local governments and international organizations to enhance program effectiveness.
¢ Implemented monitoring and evaluation frameworks to assess program impact and inform strategic decisions.

« Advocated for policy changes at national levels to support marginalized communities.

Project Manager Community Development Initiative Jan 2020 - Dec 2022
* Managed a portfolio of projects focused on poverty alleviation and women's empowerment.

¢ Coordinated training sessions for over 300 community leaders to enhance local governance.

o Utilized participatory approaches to engage stakeholders in project planning and implementation.

e Conducted regular field visits to monitor project progress and provide technical support.

« Facilitated workshops on financial literacy and entrepreneurship for women.

e Prepared detailed reports for donors on project outcomes and financial expenditures.

EDUCATION

Master of Arts in International Development, University of Global Studies Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Strategic Planning, Program Management, Stakeholder Engagement, Budget Management, Monitoring
and Evaluation, Policy Advocacy

¢ Awards/Activities: Increased program funding by 40% through successful grant writing and donor engagement.
« Awards/Activities: Recognized with the 'Excellence in Leadership' award by the International NGO Forum in 2021.

o Awards/Activities: Successfully launched a community health initiative that benefited over 10,000 individuals.

¢ Languages: English, Spanish, French



