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SUMMARY

Distinguished NGO Management Consultant with over a decade of experience specializing in strategic development and
operational excellence within the non-profit sector. Expertise in guiding organizations through complex transformations,
optimizing resource allocation, and enhancing program effectiveness. Proven track record of fostering partnerships that
drive community engagement and sustainable impact. Proficient in developing comprehensive frameworks for monitoring
and evaluation, ensuring alignment with organizational goals.

WORK EXPERIENCE

Senior Consultant Global Impact Solutions Jan 2023 - Present

¢ Led strategic planning initiatives for over 15 NGOs, resulting in a 30% increase in operational efficiency.
¢ Facilitated capacity-building workshops that enhanced stakeholder engagement by 40%.

* Developed comprehensive program evaluation frameworks, improving project outcomes by 25%.

¢ Implemented innovative funding strategies, securing $2 million in grants.

e Collaborated with cross-functional teams to align organizational objectives with community needs.

e Analyzed program data to inform strategic decision-making processes.

Project Manager United Nations Development Programme Jan 2020 - Dec 2022
« QOversaw the implementation of community development projects across five regions.

* Managed budgets exceeding $5 million, ensuring financial accountability.

e Engaged local stakeholders in project design, enhancing community ownership.

¢ Monitored and reported on project performance metrics to senior management.

e Trained and mentored junior staff, fostering a culture of professional development.

e Conducted risk assessments to mitigate project delays and budget overruns.

EDUCATION

Master of Public Administration, Harvard University Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Strategic Planning, Program Evaluation, Stakeholder Engagement, Grant Writing, Team Leadership, Data
Analysis

o Awards/Activities: Recognized as 'Consultant of the Year' by the National NGO Association in 2020.
e Awards/Activities: Published research on best practices in NGO management in an international journal.

« Awards/Activities: Successfully led a fundraising campaign that exceeded its target by 150%.

¢ Languages: English, Spanish, French



