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San Francisco, CA

SKILLS

Organizational development
Compliance audits
Stakeholder advocacy
Performance measurement
Governance training

Technology integration

LANGUAGES
English
Spanish
French

EDUCATION

BACHELOR OF ARTS IN POLITICAL
SCIENCE, UNIVERSITY OF CALIFORNIA,
BERKELEY

ACHIEVEMENTS

» Increased compliance rates by 50%
through targeted training initiatives.

» Received recognition for developing a
governance framework adopted by
multiple organizations.

o Successfully led a governance project
that enhanced community
engagement.

Michael

ANDERSON

Strategic and results-oriented governance manager with a strong background in
the nonprofit sector, specializing in organizational development and compliance.
Proven expertise in designing and implementing governance structures that
enhance operational efficiency and accountability. Recognized for ability to lead
diverse teams and foster collaborative environments that promote ethical
decision-making. Experienced in engaging with stakeholders and advocating for
policies that align with best governance practices.

WORK EXPERIENCE

GOVERNANCE AND COMPLIANCE MANAGER

Environmental Conservation Trust

2020 - 2025

e Directed compliance audits and governance assessments to ensure regulatory
adherence.

¢ Implemented a governance framework that improved operational transparency.

¢ Facilitated training programs for staff on governance and compliance.

e Engaged with community partners to promote ethical governance practices.

e Developed performance indicators to measure governance effectiveness.

e Coordinated the preparation of governance-related reports for the board.

GOVERNANCE SPECIALIST

Global Health Initiative

2015 - 2020

e Provided governance training and support to local NGOs.

e Conducted evaluations of governance structures for effectiveness.

e Collaborated with international partners to share governance best practices.
e Developed governance manuals tailored to organizational needs.

e Monitored compliance with organizational policies and regulations.

e Presented governance findings at regional workshops, enhancing visibility.



