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EXPERTISE SKILLS

» Governance framework
development

» Compliance management
» Stakeholder engagement
* Risk assessment

» Performance metrics

» Policy advocacy

LANGUAGES

* English
* Spanish

* French

CERTIFICATION

* MBA in Nonprofit Management,
Stanford University
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Sarah Johnson
Director, Innovation Labs
sarah.j@email.com

Michael Brown
VP Engineering, Solutions Inc
mbrown@email.com

MICHAEL ANDERSON

DIRECTOR OF GOVERNANCE

Accomplished governance manager specializing in the non-profit sector, with
extensive expertise in developing and implementing governance frameworks
that drive organizational success. Proven ability to lead cross-functional teams
in achieving strategic objectives while ensuring compliance with industry
regulations. Renowned for cultivating strong relationships with stakeholders
and promoting a culture of transparency and accountability.

PROFESSIONAL EXPERIENCE

Community Development Alliance
Director of Governance

Mar 2018 - Present

¢ Led the development of a comprehensive governance framework that improved
accountability.

e Managed a team of governance specialists to oversee compliance initiatives.

¢ Facilitated stakeholder engagement sessions, gathering input on governance
policies.

¢ Implemented a risk management system that identified potential governance
issues.

¢ Produced annual governance reports for board review and action.

o Established performance metrics to evaluate governance effectiveness.

Youth Empowerment Organization
Governance Advisor

Dec 2015 - Jan 2018

+ Advised on governance best practices to improve organizational impact.

¢ Conducted training workshops for board members on compliance standards.
¢ Developed policies that enhanced organizational integrity and transparency.
¢ Engaged with external auditors to ensure compliance with regulations.

¢ Monitored governance trends and provided recommendations for adaptation.

¢ Presented governance findings at national conferences, enhancing
organizational profile.

ACHIEVEMENTS

* Increased stakeholder trust by 35% through improved governance practices.
* Received the Excellence in Governance Award for outstanding leadership.

+ Successfully implemented a governance framework adopted by multiple NGOs.



