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MICHAEL ANDERSON

HEALTH IT PROJECT MANAGER

Creative and detail-oriented Next Gen Technology Specialist with over 10
years of experience in the healthcare industry. My passion lies in utilizing
technology to enhance patient care and streamline healthcare operations. |
have a strong background in electronic health records (EHR) systems,
telemedicine solutions, and data analytics. | am skilled in collaborating with
healthcare professionals to understand their needs and translate them into
effective technology solutions.

PROFESSIONAL EXPERIENCE

MediTech Solutions
Health IT Project Manager

e Managed the implementation of EHR systems across 10 hospitals, improving
patient data accessibility by 50%.

e Led a cross-functional team to develop telemedicine platforms that increased
patient engagement by 30%.

¢ Streamlined data collection processes, resulting in a 25% reduction in
administrative workload.

¢ Conducted user training sessions for over 200 healthcare professionals,
enhancing system adoption rates.

o Collaborated with clinical teams to customize technology solutions that meet
specific healthcare needs.

¢ Analyzed patient data to identify trends, supporting improved clinical decision-
making.

HealthTech Innovations
Clinical Systems Analyst

¢ Evaluated and optimized clinical workflows, resulting in a 15% increase in
operational efficiency.
¢ Implemented data analytics tools that improved patient outcome tracking.

e Worked closely with IT and clinical staff to ensure seamless integration of new
technologies.

¢ Facilitated focus groups to gather clinician feedback on technology
improvements.

¢ Developed training programs to enhance staff proficiency with new systems.

¢ Presented findings and recommendations to senior management to support
strategic planning.

ACHIEVEMENTS

Mar 2018 - Present

Dec 2015 - Jan 2018

» Received 'Best Project Award' for the telemedicine implementation project in 2020.
* Increased patient satisfaction scores by 20% through effective technology solutions.

+ Authored a research paper on the impact of Al in healthcare, published in a leading
journal.



