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SKILLS

EDUCATION

MASTER OF URBAN DEVELOPMENT,

HARVARD UNIVERSITY; BACHELOR OF

SCIENCE IN ENVIRONMENTAL

ENGINEERING, UNIVERSITY OF

WASHINGTON

LANGUAGE

ACHIEVEMENTS

Project Lifecycle Management•

Stakeholder Engagement•

Environmental Compliance•

Team Leadership•

Feasibility Studies•

Technology Integration•

English•

Spanish•

German•

Achieved recognition as 'Project
Manager of the Year' in 2021.

•

Increased project effectiveness by 35%

through innovative management
practices.

•

Secured $2 million in state funding for

infrastructure upgrades.
•

Michael Anderson
D I RECTOR  OF  I N FRASTRUCTURE  PLANN ING

Transformative Municipal Infrastructure Manager with a significant portfolio

of infrastructure projects spanning over 13 years, dedicated to advancing

urban development through innovative solutions and strategic leadership.

Expertise in project lifecycle management, from conceptualization to

execution, ensuring that infrastructure projects align with community goals

and sustainability principles. Skilled in engaging diverse stakeholders,

including government officials, community groups, and private sector

partners, to facilitate collaborative project environments.

EXPERIENCE

DIRECTOR OF INFRASTRUCTURE PLANNING

City of Westlake

2016 - Present

Directed the strategic planning of municipal infrastructure projects, focusing

on sustainability.

Managed a team of planners and engineers in the execution of city

development initiatives.

Negotiated funding agreements with state and federal agencies.

Facilitated workshops to educate the community on infrastructure projects.

Utilized advanced project management tools to optimize project workflows.

Reported directly to city officials on project progress and community

impacts.

PROJECT ENGINEER

Innovative Solutions Engineering

2014 - 2016

Designed and implemented urban infrastructure projects, focusing on

efficiency and sustainability.

Conducted feasibility studies to determine project viability.

Engaged in stakeholder consultations to gather project requirements.

Prepared technical specifications and documentation for projects.

Monitored project compliance with safety and environmental regulations.

Assisted in training junior engineers on project management techniques.


