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MICHAEL ANDERSON
B U D G E T M A N A G E R

Strategic municipal finance leader with a robust background in budget
formulation and fiscal analysis. Expertise lies in optimizing budgetary
processes to enhance financial health and operational efficiency. Strong
analytical skills complemented by a deep understanding of local government
finance, enabling informed decision-making and effective resource allocation.
Proven ability to engage with community members and government officials to
foster collaborative budgeting practices.

PROFESSIONAL EXPERIENCE

City of Brookfield
Budget Manager

Mar 2018 - Present

Managed the city's budget preparation and oversight processes.

Conducted comprehensive financial analyses to support budgetary decisions.

Facilitated public hearings to gather community input on budget priorities.

Implemented cost-control measures that resulted in significant savings.

Developed training programs for staff on budget management principles.

Prepared detailed financial reports for city council review.

Town of Maplewood
Assistant Budget Officer

Dec 2015 - Jan 2018

Assisted in the preparation of the annual budget and financial plans.

Analyzed expenditure trends and provided recommendations for adjustments.

Collaborated with department heads to align budgets with strategic goals.

Facilitated training sessions on budgetary compliance and reporting.

Supported grant applications and funding proposals for various projects.

Monitored budget performance and reported findings to senior management.

ACHIEVEMENTS

Budget Formulation•

Financial Analysis•

Community Engagement•

Cost Control•

Training Development•

Reporting•

English•

Spanish•

French•

Master of Public Policy, University
of City

•

Improved budget compliance by 20% through enhanced training initiatives.•

Recognized as 'Employee of the Year' for contributions to budget management.•

Successfully led a project that streamlined the budget approval process by 30%.•


