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EXPERTISE SKILLS

* impact evaluation

* participatory methods

* agricultural data analysis
* report writing
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+ program management
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* English
* Spanish

e French
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» Master of Science in Agricultural
Economics, University of California,
Davis
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MICHAEL ANDERSON

MONITORING AND EVALUATION LEAD

Strategic Monitoring and Evaluation Extension Specialist with a focus on
agricultural development and food security initiatives. Expertise in designing
and implementing M&E systems that drive organizational learning and
enhance project outcomes. Proven track record in utilizing participatory
approaches to engage communities in the evaluation process, ensuring that
local perspectives inform program design.

PROFESSIONAL EXPERIENCE

Sustainable Agriculture Initiative Mar 2018 - Present

Monitoring and Evaluation Lead

¢ Developed and implemented a comprehensive M&E strategy for agricultural
projects.

o Led participatory evaluations that engaged farmers and local stakeholders.

o Utilized software tools to analyze agricultural data, improving project outcomes.

e Conducted capacity-building workshops for local partners on M&E practices.

* Monitored project performance against established indicators, ensuring
accountability.

e Presented evaluation findings to donor agencies, securing continued funding
for initiatives.

Food Security Network Dec 2015 - Jan 2018

Evaluation Consultant
e Conducted evaluations of food security programs, employing mixed-method
approaches.

¢ Developed indicators that effectively measured program impact on community
resilience.

o Engaged with beneficiaries to gather qualitative insights for program
improvement.

o Authored evaluation reports that influenced policy advocacy at the national
level.

¢ Facilitated learning sessions to share best practices among stakeholders.

¢ Collaborated with research teams to publish findings in academic journals.

ACHIEVEMENTS

* Increased project efficiency by 30% through improved monitoring processes.

» Recognized for excellence in stakeholder engagement at the Annual Agriculture
Conference.

+ Secured a 50% increase in funding for agricultural initiatives through successful
evaluations.



