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Commercial Millwork Supervisor

Experienced millwork carpenter with significant knowledge in the field of commercial millwork and high-volume production.
Demonstrates exceptional proficiency in managing large-scale projects while maintaining high standards of quality and accuracy.
Known for the ability to streamline production processes and enhance operational efficiency. Expertise includes working with
diverse materials and finishes, ensuring adaptability to various project requirements.

WORK EXPERIENCE

Commercial Millwork Supervisor | Mass Production Woodworks Jan 2022 - Present

o Supervised a team of carpenters in the production of high-volume millwork for commercial clients.
» Implemented efficiency improvements that reduced production time by 25%.

» Ensured quality control measures were adhered to, maintaining a defect rate of less than 2%.

» Coordinated with project managers to align production schedules with client deadlines.

« Trained and mentored junior carpenters, enhancing team capabilities and performance.

» Conducted regular safety audits, promoting a culture of safety within the workplace.

Millwork Technician | Pro Millwork Solutions Jul 2019 - Dec 2021

o Assisted in the fabrication of commercial cabinetry and fixtures, adhering to strict timelines.

» Operated a variety of woodworking machines to ensure accuracy and quality in production.

» Maintained detailed records of production processes and material usage for inventory management.
» Collaborated with designers to create functional and appealing millwork solutions.

» Participated in team meetings to discuss project updates and resolve challenges.

* Promoted workplace safety practices, contributing to a reduction in incidents.

SKILLS

commercial millwork production management quality assurance team leadership efficiency improvement

safety compliance

EDUCATION

Diploma in Carpentry and Joinery 2014
Vocational Training Institute

ACHIEVEMENTS

» Received 'Best Team Leader' award at the Annual Carpentry Conference, 2022.
o Successfully completed over 200 commercial projects, achieving a client satisfaction rate of 97%.

* Implemented production strategies that led to a 40% increase in overall productivity.

LANGUAGES

English Spanish French



