MICHAEL ANDERSON

Senior Production Manager

San Francisco, CA « (555) 234-5678 « michael.anderson@email.com « www.michaelanderson.com

SUMMARY

A seasoned Milk Production Specialist with over a decade of experience in the dairy industry, demonstrating exceptional
expertise in milk processing, quality control, and production management. Proven track record in optimizing production
processes and implementing quality assurance protocols to ensure compliance with industry standards. Highly skilled in
managing cross-functional teams and fostering a culture of continuous improvement.

WORK EXPERIENCE

Senior Production Manager Dairy Innovations Corp Jan 2023 - Present

* QOversaw daily milk processing operations to ensure optimal production efficiency.
¢ Implemented quality control measures that reduced product defects by 20%.
 Managed a team of 30+ staff, providing training and performance evaluations.

o Utilized statistical process control tools to analyze production data.

¢ Collaborated with R&D to develop new dairy products.

¢ Streamlined supply chain logistics to enhance product delivery timelines.

Quality Assurance Supervisor Fresh Milk Co. Jan 2020 - Dec 2022

e Conducted regular audits of milk quality to ensure compliance with health regulations.
e Developed and implemented training programs for quality assurance staff.

« Analyzed quality data and prepared reports for management review.

¢ Coordinated with production teams to rectify quality issues in real-time.

e Established key performance indicators to measure quality improvement.

¢ Led initiatives that resulted in a 15% reduction in waste during processing.

EDUCATION

Bachelor of Science in Dairy Science, University of Agriculture Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Milk processing, Quality control, Team management, Data analysis, Process optimization, Regulatory
compliance

* Awards/Activities: Reduced production costs by 25% through process improvements.
o Awards/Activities: Recognized as Employee of the Year for outstanding contributions to quality assurance.

* Awards/Activities: Successfully launched three new dairy products within budget and timeline.

¢ Languages: English, Spanish, French



