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MICHAEL ANDERSON
SUPPLY  CHA IN  OPERAT IONS  MANAGER

PROFILE

Highly accomplished Military Supply Chain Officer with extensive experience

in logistics and supply chain management within the armed forces. Expertise

encompasses the strategic planning and execution of supply chain

operations, ensuring mission readiness through effective resource allocation.

Proficient in leveraging technology to drive efficiencies and enhance visibility

across the supply chain.

EXPERIENCE

SUPPLY CHAIN OPERATIONS MANAGER

U.S. Air Force

2016 - Present

Oversaw supply chain operations for air logistics, ensuring timely delivery of

aircraft parts.

Led a team of logistics professionals in executing complex supply chain

strategies.

Implemented inventory management systems that increased efficiency by

25%.

Developed risk management plans to address potential supply disruptions.

Collaborated with engineering teams to align supply needs with production

schedules.

Conducted performance reviews and provided mentorship to junior staff

members.

LOGISTICS COORDINATOR

Navy Supply Systems Command

2014 - 2016

Coordinated logistics support for naval operations, ensuring material

readiness.

Analyzed supply chain processes to identify areas for improvement and cost

savings.

Managed vendor relationships to optimize supply agreements and

performance.

Utilized ERP systems to track inventory levels and shipments efficiently.

Provided training on logistics software to enhance team capabilities.

Assisted in the development of logistics policies and standard operating

procedures.

MA

Supply Chain Management•

Logistics Coordination•

Vendor Negotiation•

Inventory Control•

Team Development•

Operational Strategy•

English•

Spanish•

French•

Recipient of the Air Force

Commendation Medal for exceptional

logistics leadership.

•

Increased supply chain efficiency by

30% through process re-engineering.

•

Successfully reduced lead times for

critical supply deliveries by 15%.

•


