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San Francisco, CA

www.michaelanderson.com

SKILLS

International Merchandising
Supply Chain Management
Market Analysis

Vendor Negotiation
Cross-Cultural Communication

Team Leadership

EDUCATION

MASTER OF BUSINESS ADMINISTRATION,
INTERNATIONAL BUSINESS, GLOBAL
UNIVERSITY

LANGUAGE

English
Spanish

German

ACHIEVEMENTS

Increased international sales by 30%
through targeted merchandising
initiatives.

Recognized for excellence in supplier
negotiations during the annual review.

Successfully launched a global product
line that exceeded sales goals.

Michael Anderson

INTERNATIONAL MERCHANDISING MANAGER

Strategic Merchandiser with a robust background in international retail and
supply chain management. Expertise in developing merchandising strategies
that cater to diverse markets and cultural preferences. Proven ability to
analyze global market trends and adapt merchandising approaches
accordingly. Extensive experience in managing cross-border supply chains
and optimizing inventory for maximum efficiency.

EXPERIENCE

INTERNATIONAL MERCHANDISING MANAGER

Global Trade Retailers
2016 - Present

e Developed international merchandising strategies that increased market
penetration by 20%.

e Negotiated contracts with international suppliers to optimize costs.

e Analyzed cultural preferences to tailor product assortments for regional
markets.

e Collaborated with logistics teams to ensure timely product delivery.
e Trained teams on international merchandising best practices.

e Managed relationships with key stakeholders across multiple countries.

MERCHANDISER

Local Retailers Inc.

2014 - 2016

e Assisted in the development of merchandising strategies for local markets.

e Monitored inventory levels and coordinated with suppliers for timely
replenishment.

e Conducted market research to inform product selection.

e Collaborated with marketing to align merchandising with promotional
activities.

e Participated in regional meetings to discuss merchandising performance.

e Supported training initiatives for new staff on merchandising standards.



