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PROFILE

Results-oriented Mental Health Quality Specialist with 10 years of diverse

experience in quality assurance and patient care within the mental health

sector. Adept at developing and implementing comprehensive quality

management systems that ensure adherence to best practices and regulatory

standards. Experience in leading cross-functional teams to drive performance

improvements and enhance service delivery in mental health programs.

EXPERIENCE

SENIOR QUALITY IMPROVEMENT MANAGER

Community Mental Health Center

2016 - Present

Directed quality assurance initiatives that improved treatment adherence rates

by 25% over two years.

Conducted comprehensive training for over 100 staff members on quality

standards and documentation practices.

Developed a quality dashboard to monitor key performance indicators and

track progress over time.

Facilitated monthly performance review meetings to discuss outcomes and

improvement strategies.

Collaborated with external auditors during accreditation processes, achieving

a 100% compliance rate.

Implemented a patient feedback loop that drove service enhancements based

on client needs.

QUALITY ASSURANCE SPECIALIST

Mental Health Innovations

2014 - 2016

Designed and executed quality assessment protocols for mental health

programs, leading to improved compliance rates.

Analyzed clinical outcomes data to identify trends and inform quality

improvement initiatives.

Collaborated with mental health professionals to refine clinical practices and

enhance patient care.

Conducted root cause analyses for quality incidents, implementing corrective

actions to prevent recurrence.

Reported quality metrics to stakeholders, highlighting areas of success and

opportunities for growth.

Mentored junior staff on quality assurance methodologies and best practices.

MA

Quality management•

Patient engagement•

Data interpretation•

Staff training•

Compliance monitoring•

Performance improvement•

English•

Spanish•

French•

Received the 'Quality Excellence Award'

for outstanding contributions to patient

care in 2021.

•

Successfully led a quality initiative that

reduced patient wait times by 30%.

•

Published a white paper on the impact

of quality management in mental health

services.

•


