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MANAGEMENT, NEW YORK UNIVERSITY

ACHIEVEMENTS

MICHAEL ANDERSON
MED IA  OPERAT IONS  STRATEG IST

PROFILE

Accomplished Media Operations Manager with a robust background in digital

media production and strategic project management. Demonstrates an

exceptional ability to streamline operations and enhance productivity,

ensuring that media projects are executed efficiently and effectively. With a

strong emphasis on innovation, this professional has successfully integrated

emerging technologies into existing workflows, resulting in significant

improvements in content delivery and audience reach.

EXPERIENCE

MEDIA OPERATIONS STRATEGIST

Innovative Media Group

2016 - Present

Developed and implemented strategic media operations frameworks that

improved project delivery timelines by 35%.

Oversaw the production of multimedia content, ensuring adherence to brand

guidelines and quality standards.

Conducted comprehensive market research to identify trends and inform

content strategies.

Enhanced collaboration between creative and technical teams, resulting in

innovative media solutions.

Monitored industry advancements to leverage new tools for operational

efficiency.

Facilitated workshops to boost team skill sets in media technologies and

project management.

PROJECT MANAGER, MEDIA PRODUCTION

Digital Vision Agency

2014 - 2016

Managed end-to-end production processes for digital marketing campaigns,

ensuring timely execution.

Collaborated with cross-functional teams to align media strategies with

business objectives.

Utilized project management tools to track progress and report on key

performance indicators.

Developed content calendars that optimized resource allocation and project

timelines.

Identified and resolved operational challenges, enhancing overall project

performance.

Maintained strong client relationships through regular updates and feedback

sessions.

MA

Digital media production•

Strategic project management•

Market research•

Team collaboration•

Content strategy•

Brand development•

English•

Spanish•

French•

Increased project output by 50%

through the introduction of agile

methodologies.

•

Awarded the Best Media Project of the

Year in 2022 for a groundbreaking

digital campaign.

•

Recognized for exceptional client

service, achieving a 98% retention rate.

•


