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MICHAEL ANDERSON
S U P P LY C H A I N  D I R E C TO R

Visionary maritime services executive with over 10 years of experience in
maritime supply chain management and strategic planning. Expertise in
optimizing supply chain operations and enhancing customer satisfaction
through innovative solutions. Demonstrated ability to lead cross-functional
teams and manage large-scale projects within the maritime sector. Committed
to leveraging technology to improve operational efficiencies and reduce costs.

PROFESSIONAL EXPERIENCE

Maritime Logistics Inc.
Supply Chain Director

Mar 2018 - Present

Directed supply chain operations, achieving a 20% reduction in logistics costs
through process optimization.

Implemented an integrated supply chain management system that increased
order accuracy by 25%.

Negotiated contracts with suppliers, resulting in improved terms and conditions.

Developed key performance indicators (KPIs) to measure supply chain
efficiency and effectiveness.

Led a team of 40 professionals, fostering collaboration and continuous
improvement.

Conducted market analysis to identify trends and inform strategic planning.

Blue Ocean Transport
Operations Manager

Dec 2015 - Jan 2018

Managed daily operations of maritime transport, ensuring compliance with
safety and regulatory standards.

Coordinated logistics activities, optimizing routing and scheduling for efficiency.

Developed operational policies that improved service delivery and customer
satisfaction.

Analyzed operational metrics to drive improvements and reduce costs.

Trained and mentored staff on operational best practices and compliance.

Collaborated with IT to enhance operational software capabilities.

ACHIEVEMENTS

Supply chain management•

Strategic planning•

Contract negotiation•

Operational efficiency•

Data analysis•

Team leadership•

English•

Spanish•

French•

Master of Science in Supply Chain
Management, Maritime Academy

•

Achieved a 30% increase in customer satisfaction ratings through enhanced service
delivery.

•

Received 'Best Supply Chain Innovation Award' in 2023 for implementing a new
logistics framework.

•

Successfully led a project that reduced order fulfillment time by 40%.•


