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SUMMARY

Distinguished maritime services executive with over 15 years of experience in managing complex maritime operations and

strategic initiatives. Expertise encompasses maritime logistics, regulatory compliance, and stakeholder engagement. Proven

track record in optimizing operational efficiencies and driving revenue growth in competitive markets. Adept at navigating

the intricacies of international shipping regulations and fostering partnerships with key industry players.

WORK EXPERIENCE

Director of Maritime Operations Global Shipping Solutions Jan 2023 - Present

Oversaw daily operations of maritime logistics, ensuring timely deliveries and compliance with safety regulations.

Implemented a real-time tracking system that improved shipment visibility by 30%.

Negotiated contracts with shipping lines, reducing costs by 15% while maintaining service quality.

Managed a team of 50 professionals, fostering a culture of continuous improvement and excellence.

Developed and executed training programs to enhance staff competencies in maritime regulations.

Collaborated with IT to integrate advanced software solutions for operational efficiency.

Maritime Compliance Manager Oceanic Regulatory Agency Jan 2020 - Dec 2022

Conducted audits of maritime operations to ensure compliance with international standards.

Developed compliance frameworks that reduced violations by 40% within two years.

Provided guidance on regulatory changes to maritime operators, facilitating smooth transitions.

Coordinated training sessions for stakeholders on compliance best practices.

Analyzed compliance data to identify trends and recommend policy improvements.

Engaged with government agencies to advocate for industry regulations.

EDUCATION

Master of Business Administration, Maritime Management, University of Maritime Studies Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Maritime logistics, Regulatory compliance, Stakeholder engagement, Operational efficiency, Contract

negotiation, Team leadership

Awards/Activities: Led a project that increased operational efficiency by 25%, resulting in significant cost savings.

Awards/Activities: Awarded 'Excellence in Maritime Leadership' by the National Shipping Association in 2022.

Awards/Activities: Successfully implemented a green initiative that reduced carbon emissions by 20% over three years.

Languages: English, Spanish, French


