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SUMMARY

Distinguished Maritime Performance Analyst with over a decade of experience in optimizing vessel operations and driving
efficiency in maritime logistics. Expertise encompasses performance monitoring, data analysis, and strategic planning,
ensuring alignment with international maritime regulations. Proven track record in enhancing operational metrics and
reducing costs through innovative performance management techniques. Skilled in utilizing advanced analytics tools to
derive actionable insights from complex datasets.

WORK EXPERIENCE

Senior Maritime Performance Analyst Global Shipping Solutions Jan 2023 - Present

¢ Conducted comprehensive performance assessments for a fleet of over 50 vessels.

e Leveraged data analytics tools to identify inefficiencies and recommend corrective actions.
e Developed and implemented key performance indicators (KPIs) for operational excellence.

e Collaborated with engineering teams to enhance vessel design for improved fuel efficiency.
o Facilitated training sessions for crew on performance optimization techniques.

e Produced detailed reports for executive management, influencing strategic decision-making.

Maritime Operations Analyst Oceanic Ventures Jan 2020 - Dec 2022
« Analyzed operational data to enhance voyage planning and execution.

¢ Implemented a performance tracking system that improved on-time delivery rates by 15%.

¢ Collaborated with port authorities to streamline loading and unloading processes.

e Prepared analytical reports to support senior management in strategic initiatives.

¢ Engaged in risk assessment and management related to maritime operations.

e Supported the development of sustainability programs focused on emissions reduction.

EDUCATION

Master of Science in Maritime Studies, University of Southampton Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

« Technical Skills: Data Analysis, Performance Optimization, Maritime Regulations, Strategic Planning, KPI Development,
Sustainability Initiatives

« Awards/Activities: Reduced operational costs by 20% through effective performance management.
« Awards/Activities: Received 'Employee of the Year' award for outstanding contributions to fleet efficiency.

¢ Awards/Activities: Successfully led a project that enhanced fuel efficiency across the fleet by 10%.

¢ Languages: English, Spanish, French



