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San Francisco, CA

SKILLS

* project management

» operational excellence

o data analysis

o risk management

» stakeholder communication

e process improvement

LANGUAGES
« English
e Spanish
e French

EDUCATION

MASTER OF BUSINESS
ADMINISTRATION, MARITIME
MANAGEMENT, UNIVERSITY OF
SYDNEY

ACHIEVEMENTS

o Successfully delivered multiple
projects under budget and ahead of
schedule.

» Recognized with the Project
Excellence Award in 2021.

» Increased operational efficiency by
25% through innovative process
redesign.

Michael

ANDERSON

Innovative maritime operations manager with a focus on project management and
operational excellence. Over 10 years of experience in maritime logistics,
specializing in managing large-scale projects that require meticulous planning and
execution. Proven ability to drive process improvements and lead teams to
achieve ambitious operational goals. Strong analytical and problem-solving skills,
complemented by a solid understanding of maritime regulations and compliance
standards.

WORK EXPERIENCE

PROJECT MANAGER, MARITIME OPERATIONS

Harbor Logistics Inc.

2020 - 2025

e Led large-scale maritime projects from initiation to completion, ensuring alignment
with strategic goals.

e Managed project budgets and timelines, achieving a 95% on-time delivery rate.

e Coordinated with stakeholders to ensure project requirements were met.

¢ Implemented process improvements that enhanced operational efficiency.

e Conducted risk management assessments to mitigate project risks.

e Facilitated team meetings to promote collaboration and communication.

MARITIME OPERATIONS ANALYST

Nautical Services

2015 - 2020

e Analyzed operational data to identify trends and areas for improvement.

e Developed reports for senior management on operational performance metrics.
e Collaborated with teams to implement process enhancements.

e Supported project managers in executing maritime projects effectively.

e Conducted training sessions on operational best practices.

e Assisted in the development of strategic initiatives to improve service delivery.



