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» data analytics
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MICHAEL ANDERSON

INTERNATIONAL SHIPPING MANAGER

Results-driven maritime operations manager specializing in international
shipping and logistics management. With over 12 years of experience in the
maritime industry, possesses a comprehensive understanding of the
complexities of global supply chains. Expertise in developing and executing
operational strategies that enhance efficiency, reduce costs, and improve
service delivery. Proven ability to lead diverse teams and manage cross-
functional projects in fast-paced environments.

PROFESSIONAL EXPERIENCE

Transocean Shipping Co.
International Shipping Manager

e Managed logistics for international shipments, optimizing route planning and
cargo handling.

¢ Coordinated with customs officials to ensure compliance with regulations.

¢ Implemented tracking systems that increased visibility of shipments by 50%.

¢ Conducted training on international shipping laws and regulations for staff.

¢ Reduced shipping delays by 20% through improved process management.

¢ Negotiated contracts with international suppliers, enhancing service quality.

Blue Ocean Freight
Logistics Coordinator

e Coordinated logistics for domestic and international shipments, ensuring timely
delivery.

o Utilized data analytics to forecast shipping volumes and optimize resource
allocation.

¢ Maintained relationships with key stakeholders to facilitate smooth operations.
¢ Conducted risk assessments to identify potential shipping hazards.

e Enhanced customer service protocols, resulting in a 30% increase in client
retention.

¢ Developed and maintained operational budgets to control costs.

ACHIEVEMENTS

» Achieved a 20% reduction in shipping costs through strategic negotiations.
* Received the Excellence in Logistics Award for outstanding service in 2022.

* Increased on-time delivery rates by 30% through operational improvements.
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