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PROFILE

Dynamic maritime operations manager with a robust background in vessel

management and supply chain optimization. Over a decade of experience in

navigating complex maritime logistics and enhancing operational frameworks.

Expertise in implementing cutting-edge technologies to improve fleet

performance and reduce operational costs. Exceptional leadership skills with

a proven ability to inspire teams to exceed performance targets.

EXPERIENCE

MARITIME OPERATIONS DIRECTOR

Seawave Logistics

2016 - Present

Oversaw the strategic planning of maritime operations for a global logistics

company.

Developed and implemented performance metrics, resulting in a 40% increase

in operational efficiency.

Managed vessel scheduling and route optimization using advanced maritime

software.

Conducted regular training sessions for staff on safety and compliance

protocols.

Collaborated with external partners to enhance service offerings and expand

market reach.

Implemented sustainability initiatives, reducing carbon footprint by 15%.

FLEET OPERATIONS MANAGER

Coastal Shipping Ltd.

2014 - 2016

Managed daily operations of a fleet of 15 vessels, ensuring compliance with

maritime laws.

Developed budgets and forecasts, achieving financial targets consistently.

Led a team of 30 in executing operational strategies and enhancing

performance.

Utilized GPS tracking systems to monitor vessel performance and optimize

routes.

Conducted risk assessments that led to a significant decrease in incidents.

Established partnerships with vendors to improve supply chain efficiency.

MA

supply chain optimization•

fleet management•

performance metrics•

safety compliance•

strategic planning•

sustainability•

English•

Spanish•

French•

Recognized as Employee of the Year for

exemplary leadership in 2020.

•

Increased operational efficiency by

40% through innovative process

improvements.

•

Successfully reduced operational costs

by 15% through effective vendor

negotiations.

•


