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SUMMARY

Astute maritime operations manager with over 15 years of extensive experience in optimizing shipping logistics and

enhancing operational efficiencies within the maritime sector. Demonstrated expertise in strategic planning, resource

allocation, and risk management. Proven track record of leading cross-functional teams to achieve operational excellence

while ensuring compliance with international maritime regulations.

WORK EXPERIENCE

Senior Maritime Operations Manager Global Shipping Corp Jan 2023 - Present

Directed maritime operations across multiple regions, ensuring compliance with international shipping standards.

Implemented advanced logistics software to streamline cargo tracking and inventory management.

Managed a team of 50+ personnel, enhancing productivity through targeted training programs.

Negotiated contracts with suppliers, achieving a 15% reduction in operational costs.

Oversaw risk assessment initiatives, minimizing safety incidents by 30% over two years.

Developed strategic partnerships with port authorities to improve turnaround times.

Maritime Operations Supervisor Ocean Freight Services Jan 2020 - Dec 2022

Coordinated daily operations for a fleet of 20 vessels, ensuring timely delivery of goods.

Utilized data analytics to monitor performance metrics, driving improvements in efficiency.

Led safety audits and compliance checks, achieving a 100% safety record.

Implemented cost-saving measures resulting in a 10% budget reduction.

Collaborated with IT teams to enhance maritime software capabilities.

Trained and mentored junior staff, promoting a culture of continuous learning.

EDUCATION

Master of Science in Maritime Management, University of Southampton Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: logistics management, risk assessment, team leadership, data analytics, contract negotiation,

compliance

Awards/Activities: Received the Maritime Excellence Award for outstanding operational improvements in 2021.

Awards/Activities: Achieved a 25% increase in customer satisfaction ratings through service enhancements.

Awards/Activities: Successfully led a project that reduced fuel consumption by 20% across the fleet.

Languages: English, Spanish, French


