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SKILLS

LANGUAGES

EDUCATION

BACHELOR OF SCIENCE IN MARINE

ENGINEERING - MARITIME UNIVERSITY

ACHIEVEMENTS

MICHAEL ANDERSON
FLEET  OPERAT IONS  D IRECTOR

PROFILE

Dynamic Maritime Operations Executive with a robust background in fleet

management and maritime safety. Accumulating over a decade of experience,

this professional excels in steering operational initiatives that enhance fleet

performance and regulatory compliance. Proficient in deploying innovative

technologies to streamline operations and reduce environmental impact,

leading to substantial cost savings.

EXPERIENCE

FLEET OPERATIONS DIRECTOR

Maritime Fleet Services

2016 - Present

Directed fleet operations, ensuring adherence to safety standards and

regulatory requirements.

Implemented a fleet monitoring system, resulting in a 15% decrease in fuel

consumption.

Managed a team of 70 personnel across multiple locations, enhancing

operational efficiency.

Negotiated maintenance contracts, achieving a 10% reduction in operational

costs.

Developed training programs focusing on safety and operational excellence.

Led compliance audits that ensured 100% adherence to international maritime

regulations.

SAFETY AND COMPLIANCE MANAGER

Ocean Transport Group

2014 - 2016

Conducted safety inspections and compliance audits across all maritime

operations.

Developed and implemented safety training programs for all operational staff.

Collaborated with regulatory agencies to ensure compliance with maritime

laws.

Analyzed incident reports to identify trends and mitigate risks.

Enhanced safety protocols, resulting in a 30% reduction in workplace

incidents.

Facilitated workshops to promote a culture of safety and compliance among

teams.

MA

Fleet Management•

Safety Compliance•

Cost Reduction•

Stakeholder Engagement•

Training Development•

Environmental Sustainability•

English•

Spanish•

French•

Achieved 'Best Fleet Management

Award' for two consecutive years.

•

Implemented a safety initiative that

reduced incidents by 40%.

•

Recognized for exceptional leadership

in fleet optimization projects.

•


