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SUMMARY

Visionary Maritime Operations Executive with over 15 years of extensive experience in optimizing supply chain processes
within the maritime sector. Demonstrates a profound ability to navigate complex logistical challenges while fostering
strategic partnerships that enhance operational efficiency. Proven expertise in leading teams through transformational
changes, integrating advanced technologies, and implementing best practices that drive profitability and sustainability.

WORK EXPERIENCE

Senior Maritime Operations Manager Global Shipping Solutions Jan 2023 - Present

« Oversaw daily operations of maritime logistics, ensuring timely delivery of goods.

* Implemented an advanced tracking system that improved shipment visibility by 30%.
 Managed a team of 50 professionals, fostering a culture of safety and efficiency.

« Developed and executed strategic plans that reduced operational costs by 20%.

¢ Collaborated with cross-functional teams to enhance service offerings and client satisfaction.
o Negotiated contracts with suppliers, achieving savings of $2 million annually.

Maritime Operations Analyst Oceanic Logistics Corp. Jan 2020 - Dec 2022
e Conducted thorough analyses of shipping routes, optimizing transit times by 15%.

e Utilized data analytics tools to forecast demand and streamline inventory management.

¢ Reported on key performance indicators to senior management for strategic planning.

¢ Assisted in the development of a risk management framework for maritime operations.

« Facilitated training sessions for staff on new operational protocols and safety measures.

e Collaborated with IT to enhance software systems for better operational oversight.

EDUCATION
Master of Business Administration (MBA), Maritime Management - University of Maritime Sep 2019 - Oct
Studies 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Logistics Optimization, Data Analysis, Team Leadership, Contract Negotiation, Strategic Planning, Risk
Management

+ Awards/Activities: Reduced shipping delays by 25% through process reengineering.
* Awards/Activities: Recognized as 'Employee of the Year' for outstanding contributions to operational efficiency.

« Awards/Activities: Successfully led a project that increased customer retention rates by 40%.

e Languages: English, Spanish, French



