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SKILLS

Port Operations
Logistics Management
Team Leadership
Regulatory Compliance
Process Improvement

Stakeholder Engagement

EDUCATION

BACHELOR OF SCIENCE IN MARITIME
STUDIES, TEXAS A&M UNIVERSITY

LANGUAGE

English
Spanish

German

ACHIEVEMENTS

Increased port efficiency by
implementing Lean management
techniques.

Recognized for outstanding contributions
to port safety at the National Port
Conference.

Successfully negotiated contracts that
reduced operational costs by 18%.

Michael Anderson

PORT OPERATIONS MANAGER

Results-oriented Maritime Officer specializing in port operations and
management. Expertise in optimizing port processes to enhance throughput
and efficiency while ensuring compliance with safety and environmental
regulations. Proven ability to manage complex logistical operations and
coordinate with multiple stakeholders, including shipping lines, customs, and
regulatory agencies. Strong leadership skills foster team collaboration and
drive operational excellence.

EXPERIENCE

PORT OPERATIONS MANAGER

Harbor Logistics Inc.
2016 - Present

e Managed port operations for a major shipping terminal, achieving a 35%
increase in throughput.

¢ Implemented process improvements that reduced turnaround times by 20%.
e Coordinated with customs and regulatory agencies to ensure compliance.

e Led ateam of 50 personnel in daily port activities, enhancing team
performance.

e Developed and maintained relationships with shipping lines to optimize
scheduling.

e Utilized port management software to enhance operational visibility and
efficiency.

LOGISTICS MANAGER

Coastal Port Authority

2014 - 2016

e Oversaw logistics operations within the port, ensuring timely cargo
movement.

e Managed inventory and warehousing, optimizing storage solutions.

e Coordinated with external vendors for equipment and service procurement.

e Analyzed logistics performance metrics to drive improvements.

e Developed training programs for staff on port operations and safety
protocols.

e Engaged in stakeholder meetings to align logistics strategies with
organizational goals.



