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Marine Operations Manager

Dynamic and results-driven Marine Superintendent with over 12 years of comprehensive experience in maritime operations and
management. Expertise in overseeing marine vessel activities, ensuring compliance with international maritime regulations, and
implementing safety protocols to enhance operational efficiency. Demonstrated ability to lead cross-functional teams, optimize
vessel performance, and drive cost-effective solutions in the maritime industry.

WORK EXPERIENCE

Marine Operations Manager | Oceanic Ventures Ltd. Jan 2022 - Present

» Directed all aspects of marine operations, ensuring adherence to safety and environmental regulations.
* Managed a fleet of 10 vessels, optimizing performance and reducing operational costs by 15%.

» Conducted regular audits and inspections to ensure compliance with maritime safety standards.

» Coordinated with port authorities for vessel scheduling and logistics management.

« Implemented training programs for crew members on safety protocols and emergency procedures.

» Developed and maintained relationships with key stakeholders to enhance operational efficiency.

Senior Marine Coordinator | Global Marine Services Jul 2019 - Dec 2021

» Oversaw vessel mobilization and demobilization processes, ensuring timely and efficient operations.
+ Monitored and analyzed vessel performance metrics to identify areas for improvement.

» Collaborated with engineering teams to develop maintenance schedules and repair protocols.

» Facilitated communication between ship crews and onshore management to streamline operations.
* Managed budgets for marine projects, achieving a 10% reduction in overall costs.

» Prepared detailed reports on vessel performance and safety compliance for senior management review.

SKILLS

Marine operations management Regulatory compliance Fleet management Safety protocols Cost reduction strategies

Stakeholder engagement

EDUCATION

Bachelor of Science in Marine Engineering 20M
Maritime University

ACHIEVEMENTS

» Successfully reduced operational costs by 20% through the implementation of efficient resource management strategies.
» Awarded 'Best Marine Superintendent' by the National Maritime Association for exemplary performance in 2022.

» Led a safety initiative that resulted in a 50% decrease in on-board incidents over two years.

LANGUAGES

English Spanish French



