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MASTER OF BUSINESS

ADMINISTRATION IN MARITIME

MANAGEMENT, COPENHAGEN

BUSINESS SCHOOL, 2012

ACHIEVEMENTS

Michael
ANDERSON

Strategic Marine Superintendent with over 18 years of experience in maritime

operations, focused on optimizing fleet performance and ensuring compliance

with stringent safety regulations. Demonstrated expertise in managing complex

maritime projects and leading diverse teams towards achieving operational

excellence. Proven track record of implementing innovative solutions that

enhance efficiency and reduce costs.

WORK EXPERIENCE

MARINE PROJECT MANAGER

Blue Wave Maritime Solutions

2020 - 2025

Managed large-scale maritime projects, ensuring compliance with all regulatory

requirements.

Implemented project management methodologies that improved delivery timelines

by 25%.

Collaborated with cross-functional teams to optimize project outcomes.

Conducted comprehensive risk assessments, mitigating potential project risks.

Established and maintained relationships with key stakeholders, enhancing project

support.

Developed training programs to improve team competencies and operational

efficiency.

MARINE OPERATIONS CONSULTANT

Maritime Consultancy Group

2015 - 2020

Provided expert advice on maritime operations and compliance to various clients.

Conducted audits and assessments, resulting in improved operational practices.

Developed strategic plans that enhanced fleet performance and safety.

Facilitated workshops and training sessions for maritime professionals.

Collaborated with clients to tailor solutions that meet specific operational needs.

Monitored industry trends to provide clients with relevant insights and

recommendations.

Project Management•

Fleet Optimization•

Stakeholder Engagement•

Risk Management•

Compliance Assessment•

Training Development•

English•

Spanish•

French•

Successfully reduced project delivery

times by 30% through effective

management strategies.

•

Received 'Outstanding Consultant

Award' for contributions to client

projects.

•

Implemented a safety program that

decreased incidents by 40% across

client operations.

•

MAR I N E  P R O J E C T  MANAG E R


