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MICHAEL ANDERSON

SENIOR MARINE SUPERINTENDENT

PROFILE

Distinguished Marine Superintendent with a robust background in maritime
logistics and operational oversight, amassing over 20 years of experience in
enhancing fleet performance and compliance with international maritime
laws. Expertise lies in strategic planning, vessel operations, and risk
management, ensuring adherence to safety regulations while optimizing

operational efficiencies. Proven ability to lead large teams and manage

complex projects, including new vessel acquisitions and retrofitting initiatives.
SKILLS

EXPERIENCE

Maritime Logistics

Compliance Management

SENIOR MARINE SUPERINTENDENT

Risk Mitigation TransOcean Shipping
Project Management 2016 - Present

USRI DRE e el ¢ Directed marine operations for a fleet of over 70 vessels, ensuring compliance

Stakeholder Engagement with international maritime regulations.

¢ Implemented strategic initiatives that improved operational efficiency by 25%.

LANGUAGES ¢ Led ateam of 15 marine professionals, enhancing training and development
—_——— programs.

* English e Managed dry-dock projects, achieving a 98% satisfaction rate from

e Spanish stakeholders.

e French e Conducted thorough audits and assessments, leading to a significant
reduction in safety incidents.

EDUCATION e Streamlined communication processes between departments to enhance
operational workflows.

BACHELOR OF SCIENCE IN MARITIME
STUDIES, UNIVERSITY OF CAPE TOWN, MARINE LOGISTICS COORDINATOR

2002 Seaway Logistics
2014 - 2016

e Coordinated logistics for vessel operations, improving turnaround times by
15%.

ACHIEVEMENTS

Achieved a 40% increase in fleet e Oversaw compliance with safety regulations and environmental standards.

operational efficiency through e Developed risk management strategies that mitigated potential operational
innovative logistics solutions. disruptions.

Recipient of the 'Maritime Excellence e Collaborated with port authorities to optimize vessel scheduling and berthing
Award' for outstanding operational arrangements.

contributions. e Managed budgets for logistics operations, achieving a 10% reduction in costs.

Implemented a safety program that .
resulted in a 50% reduction in
workplace incidents.

Trained and mentored junior staff, fostering a culture of safety and excellence.




