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SUMMARY

Highly accomplished Marine Superintendent with over 15 years of extensive experience in maritime operations, specializing
in fleet management and compliance with international maritime regulations. Proven track record of enhancing operational
efficiency through the implementation of innovative strategies and adherence to safety protocols. Expertise in managing
dry-dock projects and overseeing the maintenance of vessels to uphold the highest standards of performance.

WORK EXPERIENCE

Marine Operations Manager Global Shipping Solutions Jan 2023 - Present

« Oversaw daily operations of a fleet of 50 vessels, ensuring compliance with safety and regulatory standards.
¢ Implemented cost-saving initiatives that reduced operational expenses by 20% annually.

e Led ateam of 12 marine professionals, fostering a collaborative and high-performance culture.

 Managed dry-dock schedules and maintenance budgets, achieving 95% on-time project completion.

e Conducted risk assessments and audits, enhancing safety protocols across all operations.

o Established partnerships with key stakeholders, improving service delivery and operational efficiency.

Fleet Superintendent Oceanic Ventures Jan 2020 - Dec 2022
e Supervised the maintenance and repair of a diverse fleet, ensuring adherence to industry standards.

e Coordinated vessel inspections and audits, resulting in zero non-compliance issues.

« Developed training programs for crew members, improving safety awareness and operational readiness.

¢ Analyzed performance metrics to drive improvements in fuel efficiency and operational effectiveness.

* Negotiated contracts with service providers, achieving significant cost reductions.

« Facilitated communication between departments to streamline operations and enhance service delivery.

EDUCATION

Master of Science in Marine Engineering, University of Southampton, 2009 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Fleet Management, Regulatory Compliance, Safety Protocols, Budget Management, Team Leadership,
Risk Assessment

o Awards/Activities: Successfully led a fleet optimization project that improved vessel utilization rates by 30%.
* Awards/Activities: Recognized with the 'Excellence in Maritime Operations' award for outstanding leadership.
e Awards/Activities: Reduced dry-docking times by 15%, significantly improving operational capability.

¢ Languages: English, Spanish, French



