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SKILLS

EDUCATION

BACHELOR OF SCIENCE IN BUSINESS

ADMINISTRATION, UNIVERSITY OF

WASHINGTON

LANGUAGE

ACHIEVEMENTS

Project management•

Operational efficiency•

Budget management•

Risk assessment•

Stakeholder engagement•

Compliance management•

English•

Spanish•

German•

Successfully delivered projects 15%
under budget through effective

management.

•

Recognized for outstanding project
execution in 2020.

•

Improved operational reporting

processes, increasing accuracy by 40%.
•

Michael Anderson
PROJECT  MANAGER  -  MAR INE  OPERAT IONS

Results-driven Marine Operations Superintendent with over 12 years of

experience in maritime operations and project management. Expertise in

managing complex marine projects, optimizing operational workflows, and

ensuring compliance with maritime regulations. Proven ability to work

collaboratively with diverse teams and stakeholders to achieve

organizational goals. Skilled in leveraging technology to enhance operational

efficiency and safety.

EXPERIENCE

PROJECT MANAGER - MARINE OPERATIONS

Seabreeze Maritime

2016 - Present

Led marine project teams in the execution of large-scale operations.

Monitored project budgets and timelines to ensure delivery.

Conducted risk assessments and developed mitigation strategies.

Collaborated with clients to define project scope and requirements.

Facilitated communication between project stakeholders.

Implemented project management software for tracking progress.

OPERATIONS SPECIALIST

Harbor Logistics

2014 - 2016

Supported marine operations through effective logistics planning.

Assisted in managing operational budgets and expenditures.

Conducted performance analysis to identify areas for improvement.

Coordinated with regulatory agencies for compliance checks.

Developed operational reports for senior management review.

Participated in safety training and drills for marine staff.


