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MICHAEL ANDERSON
F L E E T O P E R AT I O N S  D I R E C TO R

Strategic Marine Operations Superintendent with a distinguished career
spanning over a decade in maritime operations and fleet management.
Renowned for developing and executing strategic plans that drive operational
efficiency and enhance service delivery. Expertise in navigating complex
regulatory frameworks and fostering a culture of safety and excellence within
teams. Demonstrates exceptional analytical skills in assessing operational
performance and implementing data-driven improvements.

PROFESSIONAL EXPERIENCE

Global Marine Group
Fleet Operations Director

Mar 2018 - Present

Directed fleet operations across multiple regions, ensuring optimal
performance.

Developed strategic initiatives to enhance fleet utilization.

Led cross-functional teams to achieve operational targets.

Managed vendor relationships for procurement and maintenance.

Implemented cost control measures to improve profitability.

Utilized data analytics to drive decision-making processes.

Bluewater Shipping
Marine Operations Analyst

Dec 2015 - Jan 2018

Analyzed operational data to identify trends and opportunities.

Prepared reports for senior management on fleet performance.

Collaborated with operations teams to streamline processes.

Conducted feasibility studies for new operational initiatives.

Assisted in budget preparation and financial forecasting.

Supported the implementation of new operational technologies.

ACHIEVEMENTS

Fleet management•

Strategic planning•

Data analysis•

Vendor management•

Team leadership•

Financial forecasting•

English•

Spanish•

French•

Master of Business Administration,
Maritime Management, California
Maritime Academy

•

Increased fleet efficiency by 35% through strategic initiatives.•

Recognized for outstanding leadership in operational excellence in 2020.•

Successfully managed a budget reduction of 15% without compromising service
quality.

•


