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SUMMARY

Accomplished Marine Operations Superintendent with over 15 years of progressive experience in maritime logistics and

operational management. Expertise in overseeing complex marine operations, ensuring compliance with international

maritime regulations, and optimizing vessel performance. Proven ability to lead multidisciplinary teams, manage large-scale

projects, and implement innovative solutions to enhance operational efficiency. Demonstrated proficiency in risk

assessment and mitigation strategies, leading to significant cost reductions and improved safety standards.

WORK EXPERIENCE

Marine Operations Manager Oceanic Ventures Ltd. Jan 2023 - Present

Directed daily marine operations, ensuring compliance with safety protocols.

Coordinated logistics for fleet movements across multiple regions.

Implemented performance metrics to enhance operational efficiency.

Managed a budget exceeding $10 million, optimizing resource allocation.

Developed training programs to upskill marine personnel.

Collaborated with regulatory bodies to ensure adherence to maritime laws.

Senior Marine Coordinator Nautical Solutions Inc. Jan 2020 - Dec 2022

Oversaw vessel scheduling and operational planning for multiple projects.

Enhanced communication protocols between vessel crews and shore operations.

Conducted risk assessments to identify potential operational hazards.

Monitored environmental compliance during marine activities.

Facilitated stakeholder meetings to align operational goals.

Led incident investigation teams to improve safety outcomes.

EDUCATION

Master of Science in Marine Engineering, University of Southampton Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Marine operations management, Risk assessment, Compliance adherence, Team leadership, Budget

management, Strategic planning

Awards/Activities: Achieved a 20% reduction in operational costs through process optimization.

Awards/Activities: Successfully led a project that improved vessel turnaround time by 30%.

Awards/Activities: Recognized as Employee of the Year for outstanding leadership in 2021.

Languages: English, Spanish, French


