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MICHAEL ANDERSON
O P E R AT I O N S  M A N A G E R

Innovative and highly organized Marina Operations Manager with a robust
background in the hospitality and marine industries. Expertise in enhancing
customer experiences and operational efficiencies through strategic planning
and execution. Proven ability to manage complex logistical challenges and
implement effective training programs for staff. Skilled in developing and
enforcing safety protocols to maintain high standards of service and
compliance.

PROFESSIONAL EXPERIENCE

Blue Wave Marina
Operations Manager

Mar 2018 - Present

Oversaw marina operations, including scheduling, staffing, and customer
service management.

Developed and implemented training programs for new hires, enhancing
service quality.

Managed marine fuel sales and compliance with safety regulations.

Initiated sustainability practices that reduced energy consumption by 15%.

Coordinated seasonal events to promote marina usage, increasing participation
by 40%.

Maintained relationships with boat rental companies, enhancing service
offerings.

Seaside Dock
Marina Services Supervisor

Dec 2015 - Jan 2018

Supervised daily operations at a busy marina, ensuring high levels of customer
satisfaction.

Implemented a feedback system, leading to actionable insights and
improvements.

Trained staff on best practices in customer service and safety protocols.

Managed inventory for marina supplies, optimizing costs and availability.

Assisted in the development of marketing materials to promote services and
events.

Coordinated with local vendors for maintenance and repair services.

ACHIEVEMENTS

Operational Excellence•

Customer Experience•

Training Development•

Safety Management•

Marketing Promotion•

Sustainability Practices•

English•

Spanish•

French•

Bachelor of Arts in Hospitality
Management, Coastal State
University

•

Recognized for outstanding customer service by local tourism board.•

Increased marina revenue by 25% through enhanced service offerings.•

Successfully launched a community outreach program promoting marine
conservation.

•


