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ACHIEVEMENTS

MICHAEL ANDERSON
LEAD  PROCESS  ENG INEER

PROFILE

Detail-oriented Manufacturing Productivity Engineer with over 10 years of

experience in the electronics manufacturing sector. Expertise in process

optimization and quality assurance, with a focus on enhancing operational

workflows. Proficient in utilizing ERP systems and statistical process control

to monitor production metrics. Known for developing strong relationships with

suppliers and operational teams to ensure timely and quality delivery of

materials.

EXPERIENCE

LEAD PROCESS ENGINEER

Tech Innovations Ltd.

2016 - Present

Managed a project that redesigned the assembly line, resulting in a 30%

increase in throughput.

Implemented a new software tool for real-time monitoring of production

metrics.

Conducted supplier audits to ensure compliance with quality standards.

Developed a training program that improved team productivity by 15%.

Designed and executed experiments to optimize material usage.

Collaborated with quality assurance to reduce defects by 25% in final

products.

MANUFACTURING QUALITY ENGINEER

Electro Systems Corp.

2014 - 2016

Led quality improvement initiatives that reduced scrap rates by 35%.

Conducted root cause analysis and implemented corrective actions for

recurring quality issues.

Developed quality control plans for new product introductions.

Trained manufacturing staff on quality standards and inspection techniques.

Utilized statistical tools to monitor and improve production processes.

Collaborated with engineering to refine product designs for manufacturability.

MA

Process Optimization•

Quality Assurance•

ERP Systems•

Statistical Analysis•

Project Management•

Training Development•

English•

Spanish•

French•

Led a quality improvement project that

was recognized as a benchmark by

industry peers.

•

Achieved a company award for

reducing production costs by 20%

through effective resource

management.

•

Presented findings at an international

manufacturing conference.

•


