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SUMMARY

Dynamic Manufacturing Logistics Engineer with over 8 years of experience in optimizing supply chain processes and

enhancing operational efficiency. Proven track record in implementing Lean Manufacturing principles and utilizing advanced

logistics software to streamline operations. Adept at collaborating with cross-functional teams to achieve production goals

and reduce costs. Highly skilled in managing logistics projects from concept to execution, ensuring timely delivery of

materials and products.

WORK EXPERIENCE

Logistics Optimization Specialist Advanced Manufacturing Solutions Jan 2023 - Present

Led initiatives to reduce lead times by 20% through process mapping and redesign.

Implemented a new inventory management system that decreased stock discrepancies by 30%.

Coordinated logistics operations for multiple projects simultaneously, ensuring on-time delivery.

Developed training programs for team members on Lean principles, improving team efficiency.

Analyzed shipping data to identify cost-saving opportunities, saving the company $150,000 annually.

Collaborated with suppliers to enhance supply chain transparency, improving communication channels.

Supply Chain Analyst Global Tech Innovations Jan 2020 - Dec 2022

Conducted comprehensive analysis of supply chain processes to identify bottlenecks.

Utilized ERP software to manage inventory levels, resulting in a 15% reduction in excess stock.

Coordinated with production teams to align logistics with manufacturing schedules.

Developed KPIs for logistics performance monitoring, enhancing accountability.

Led cross-departmental meetings to align supply chain strategies with business objectives.

Presented findings to senior management, leading to strategic decision-making for logistics improvements.

EDUCATION

Bachelor of Science in Industrial Engineering, University of Technology Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Lean Manufacturing, Supply Chain Management, Data Analysis, ERP Systems, Project Management,

Team Leadership

Awards/Activities: Recognized as Employee of the Year for outstanding contributions to logistics efficiency.

Awards/Activities: Successfully led a project that improved the on-time delivery rate from 85% to 95%.

Awards/Activities: Achieved cost reductions of over 25% through strategic vendor negotiations and logistics

optimization.

Languages: English, Spanish, French


