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EXPERTISE SKILLS

* Process Improvement
* Lean Manufacturing

* Project Management
» Data Analysis

* Team Leadership

» Compliance

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

» Bachelor of Science in Food
Engineering

REFERENCES

John Smith
Senior Manager, Tech Corp
john.smith@email.com

Sarah Johnson

Director, Innovation Labs
sarah.j@email.com

Michael Brown
VP Engineering, Solutions Inc
mbrown@email.com

MICHAEL ANDERSON

PRODUCTION MANAGER

Results-focused Manufacturing Efficiency Engineer with over a decade of
experience in the food and beverage industry. Expert in optimizing production
lines and implementing sustainable practices that reduce waste and improve
efficiency. Skilled in conducting process audits and leading teams to achieve
operational excellence. Proven ability to manage multiple projects
simultaneously while meeting stringent deadlines.

PROFESSIONAL EXPERIENCE

Fresh Foods Inc. Mar 2018 - Present

Production Manager
¢ Oversaw daily operations of the production line, achieving a 20% increase in
output.

¢ Initiated waste reduction programs that resulted in a 35% decrease in raw
material costs.

¢ Implemented safety training programs that led to a zero-accident record for two
consecutive years.

¢ Managed team of 50+ employees, enhancing morale and productivity through
effective leadership.

¢ Collaborated with suppliers to improve ingredient sourcing and reduce costs.

e Conducted regular audits of production processes to ensure compliance with
health standards.

Beverage Solutions Dec 2015 - Jan 2018

Efficiency Analyst

¢ Analyzed production data to identify trends and areas for improvement.

e Developed process maps and flow charts to visualize production workflows.
¢ Conducted time and motion studies to optimize workforce allocation.

o Collaborated with engineering to design equipment modifications that improved
efficiency.

e Presented findings to senior management, resulting in strategic operational
changes.

¢ Participated in Lean Six Sigma projects that improved process reliability.

ACHIEVEMENTS

* Led a project that reduced production costs by $400,000 annually through process
optimization.

» Received the Excellence in Leadership Award for outstanding team management.

+ Implemented a sustainability initiative that decreased waste generation by 50%.



