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MICHAEL ANDERSON
O P E R AT I O N S  M A N A G E R

Dynamic Long-Term Care Administrator with a robust background in
operational management and healthcare compliance, possessing over 12
years of experience in the long-term care sector. Expertise includes optimizing
operational workflows, enhancing resident satisfaction, and driving quality
improvement initiatives. Recognized for exceptional leadership skills and the
ability to motivate teams towards achieving high performance.

PROFESSIONAL EXPERIENCE

Cedar Creek Rehabilitation Center
Operations Manager

Mar 2018 - Present

Managed operational activities for a 120-bed rehabilitation facility.

Implemented quality improvement initiatives that increased patient satisfaction
scores.

Oversaw compliance with healthcare regulations, achieving accreditation.

Developed staff training programs that improved care delivery.

Analyzed patient feedback to inform service enhancements.

Coordinated care plans with interdisciplinary teams to optimize outcomes.

Hilltop Care Center
Nursing Home Administrator

Dec 2015 - Jan 2018

Directed operations of a skilled nursing facility, emphasizing quality and
compliance.

Led efforts to improve resident care services through staff training.

Maintained budgetary oversight, achieving financial targets.

Implemented a new patient management system that improved efficiency.

Conducted regular audits to ensure compliance with regulations.

Fostered a culture of continuous improvement among staff.

ACHIEVEMENTS

Operational Efficiency•

Patient Advocacy•

Team Leadership•

Quality Improvement•

Compliance Management•

Financial Oversight•

English•

Spanish•

French•

Bachelor of Arts in Healthcare
Administration, University of
Michigan, 2010

•

Improved patient satisfaction scores by 40% within one year.•

Recognized for excellence in care delivery by the regional health authority.•

Achieved 100% compliance during state health inspections.•


