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o &

San Francisco, CA

SKILLS

» international logistics

« compliance management
» supply chain optimization
o risk assessment

« stakeholder engagement

» contract negotiation

LANGUAGES
« English
e Spanish
e French

EDUCATION

BACHELOR OF ARTS IN
INTERNATIONAL BUSINESS,
UNIVERSITY OF SOUTHERN
CALIFORNIA

ACHIEVEMENTS

» Awarded 'Excellence in Logistics' for
outstanding project execution in 2021.

o Successfully reduced shipping delays
by 35% through process
improvements.

o Led a team that achieved a 20% cost
reduction in international logistics
operations.

Michael

ANDERSON

Seasoned Logistics Strategy Consultant with a robust background in international
trade and cross-border logistics. Over 10 years of experience in navigating
complex regulatory environments and optimizing global supply chains. Expertise
in developing strategies that enhance operational efficiency while ensuring
compliance with international trade regulations. Proven ability to lead
multinational teams and manage logistics operations across diverse geographies.

WORK EXPERIENCE

INTERNATIONAL LOGISTICS CONSULTANT
Global Trade Advisors
2020 - 2025

e Advised clients on international logistics strategies that improved compliance and
reduced delays.

e Managed logistics operations for cross-border shipments, ensuring adherence to
regulations.

e Developed training programs for teams on international logistics best practices.
e Conducted risk assessments to identify potential compliance issues.
o Utilized logistics software to enhance visibility across supply chains.

e Collaborated with customs brokers to streamline clearance processes.

LOGISTICS OPERATIONS MANAGER

TransGlobal Logistics

2015 - 2020

e Oversaw logistics operations for international clients, ensuring timely delivery of
goods.

¢ Negotiated contracts with international freight carriers to optimize costs.

¢ Implemented technology solutions to improve tracking and reporting of shipments.

e Worked with regulatory agencies to ensure compliance with international trade
laws.

¢ Developed and maintained relationships with key stakeholders in the supply chain.

Monitored logistics performance metrics to identify areas for improvement.



