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SUMMARY

Accomplished Logistics Strategy Consultant with over 15 years of experience in optimizing supply chain operations for
multinational corporations. Expertise in developing and implementing innovative logistics solutions that drive efficiency and
cost reduction. Proven track record in managing complex projects and leading cross-functional teams to deliver exceptional
results. Demonstrates a keen understanding of global logistics trends and regulatory environments.

WORK EXPERIENCE

Senior Logistics Consultant Global Supply Solutions Jan 2023 - Present

+ Developed logistics strategies that reduced shipping costs by 20% across multiple regions.

¢ Implemented a new inventory management system that improved order fulfillment efficiency by 30%.
e Conducted comprehensive market analysis to identify opportunities for supply chain optimization.

¢ Led ateam of logistics analysts in the redesign of the distribution network.

¢ Collaborated with IT to integrate advanced tracking systems into existing operations.

¢ Presented strategic recommendations to C-suite executives, influencing corporate logistics policy.

Logistics Manager Innovative Transport Solutions Jan 2020 - Dec 2022
e Oversaw the logistics operations for a $200 million portfolio of clients.

e Streamlined processes that improved delivery times by 15% and increased customer satisfaction.

* Negotiated contracts with freight carriers leading to a 10% decrease in transportation costs.

« Developed training programs for logistics staff to enhance operational efficiency.

e Utilized project management tools to monitor and report on logistics performance metrics.

« Facilitated workshops to align logistics strategy with organizational objectives.

EDUCATION

Master of Business Administration, Supply Chain Management, University of Chicago Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: supply chain optimization, logistics management, data analysis, project management, stakeholder
engagement, cost reduction

* Awards/Activities: Recognized as 'Consultant of the Year' for outstanding performance in 2020.
o Awards/Activities: Successfully led a project that achieved $5 million in savings over three years.

* Awards/Activities: Increased on-time delivery rates from 85% to 95% through process improvements.

¢ Languages: English, Spanish, French



