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SUMMARY

Dynamic and results-oriented Logistics Operations Manager with over a decade of experience in optimizing supply chain

processes and enhancing operational efficiencies. Expertise in managing end-to-end logistics operations, including

inventory management, transportation coordination, and vendor negotiations. Proven track record of implementing

innovative solutions that drive cost reductions and improve service delivery. Adept at utilizing advanced logistics software

and analytical tools to forecast demand and streamline operations.

WORK EXPERIENCE

Senior Logistics Manager Global Supply Solutions Jan 2023 - Present

Directed logistics operations for a multi-million dollar supply chain.

Implemented a new inventory management system that reduced stock discrepancies by 30%.

Negotiated contracts with carriers, achieving a 15% cost reduction in transportation expenses.

Developed key performance indicators (KPIs) to monitor logistics performance and efficiency.

Managed a team of 25 logistics professionals, fostering a high-performance culture.

Designed and executed logistics strategies that improved on-time delivery rates by 20%.

Logistics Coordinator ABC Distribution Co. Jan 2020 - Dec 2022

Coordinated daily logistics operations, ensuring timely execution of shipments.

Utilized ERP systems to track inventory levels and order fulfillment processes.

Collaborated with suppliers to optimize shipping schedules and reduce lead times.

Conducted regular audits to maintain compliance with industry regulations.

Assisted in the development of logistics budgets, monitoring expenses closely.

Provided training and support to new staff on logistics procedures and systems.

EDUCATION

Bachelor of Science in Logistics Management, State University Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Supply Chain Optimization, Inventory Control, Contract Negotiation, Team Leadership, ERP Systems,

Performance Metrics

Awards/Activities: Recognized as Employee of the Year for exceptional performance in logistics management.

Awards/Activities: Successfully led a project that resulted in a 25% reduction in shipping costs.

Awards/Activities: Improved customer satisfaction ratings by 15% through enhanced delivery processes.

Languages: English, Spanish, French


