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Senior ERP Consultant

Distinguished Logistics ERP Consultant with over a decade of experience in optimizing supply chain processes and implementing
enterprise resource planning solutions across diverse industries. Expertise lies in leveraging advanced analytics and innovative
technologies to enhance operational efficiency, reduce costs, and improve service delivery. Proven track record of collaborating
with cross-functional teams to design and execute strategic initiatives that align with organizational goals.

WORK EXPERIENCE

Senior ERP Consultant | Global Logistics Solutions Inc. Jan 2022 - Present

o Led the implementation of an integrated ERP system that improved inventory accuracy by 30%.

» Developed process maps and workflows to streamline supply chain operations, resulting in a 20% reduction in lead times.
o Collaborated with IT to customize ERP modules, enhancing user experience and functionality.

» Conducted training sessions for over 100 employees on ERP best practices and system navigation.

» Analyzed and reported on key performance metrics to drive continuous improvement initiatives.

+ Managed vendor relationships to ensure compliance with service level agreements and quality standards.

Logistics Analyst | Innovative Supply Chain Solutions Jul 2019 - Dec 2021

» Utilized data analytics to identify inefficiencies in logistics processes, leading to a 15% cost reduction.

« Assisted in the migration of legacy systems to a new ERP platform, ensuring data integrity and continuity.

+ Developed and maintained dashboards for real-time tracking of inventory levels and order fulfillment.

» Coordinated with suppliers and logistics partners to optimize shipment schedules and reduce delays.

o Participated in cross-departmental teams to enhance communication and collaboration throughout the supply chain.

» Prepared detailed reports and presentations for senior management on logistics performance and improvement strategies.

SKILLS

ERP implementation supply chain optimization data analysis project management stakeholder engagement

training and development

EDUCATION

Master of Business Administration (MBA) University of Logistics
Supply Chain Management

ACHIEVEMENTS

» Successfully reduced logistics costs by 25% through process re-engineering and strategic sourcing.
« Recognized as Employee of the Year for outstanding contributions to ERP project success.

» Authored a white paper on best practices in logistics management, presented at the National Supply Chain Conference.

LANGUAGES

English Spanish French



