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Michael
ANDERSON

Results-oriented Logistics ERP Consultant with a specialization in enhancing

operational efficiencies through innovative ERP solutions. Demonstrates

proficiency in analyzing logistics processes and identifying opportunities for

improvement. Experienced in collaborating with diverse teams to implement

systems that streamline operations and foster collaboration. Strong

communication skills enable effective engagement with stakeholders, ensuring

alignment of project goals with business objectives.

WORK EXPERIENCE

ERP PROJECT MANAGER

Advanced Logistics Partners

2020 - 2025

Managed ERP implementation projects from initiation to completion, achieving set

deadlines.

Conducted stakeholder interviews to gather requirements and define project

scope.

Developed project plans that outlined deliverables, timelines, and resource

allocations.

Supervised the testing phase to ensure system functionality and user acceptance.

Provided training and support to users, enhancing overall system competency.

Documented project outcomes and lessons learned for future reference.

LOGISTICS OPERATIONS SPECIALIST

Efficient Supply Chain Co.

2015 - 2020

Coordinated daily logistics operations to ensure timely product deliveries.

Utilized ERP software to track inventory levels and manage order fulfillment.

Analyzed logistical data to identify trends and propose process improvements.

Worked with suppliers to negotiate better terms and reduce costs.

Maintained accurate records for compliance and reporting purposes.

Participated in continuous improvement initiatives to enhance logistics efficiency.

ERP management•

Process analysis•

Project planning•

User training•

Data reporting•

Continuous improvement•

English•

Spanish•

French•

Led a project that improved order

fulfillment rates by 30% through ERP

enhancements.

•

Received commendation for

excellence in project management

from senior leadership.

•

Achieved a 25% reduction in logistics

costs through process optimization

strategies.

•

E R P  P R O J E C T  MANAG E R


