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MICHAEL ANDERSON
L E A D  E R P C O N S U LTA N T

Strategic Logistics ERP Consultant with a deep understanding of the
complexities involved in global supply chain management. Recognized for the
ability to synthesize data-driven insights into actionable strategies that
enhance logistics performance and drive profitability. Expertise in leveraging
advanced ERP systems to facilitate real-time decision-making and improve
operational workflows. Possesses extensive experience in leading cross-
functional teams through significant transformation initiatives.

PROFESSIONAL EXPERIENCE

Global Supply Chain Solutions
Lead ERP Consultant

Mar 2018 - Present

Oversaw the integration of ERP systems across multiple business units,
ensuring cohesive operations.

Conducted comprehensive data analysis to inform strategic planning and
operational improvements.

Developed and implemented training programs that increased user
engagement with ERP tools.

Facilitated stakeholder workshops to align project objectives with business
strategies.

Monitored project progress and provided regular updates to senior
management.

Leveraged technology to develop innovative logistics solutions that enhanced
service delivery.

Logistics Innovations Group
Supply Chain Analyst

Dec 2015 - Jan 2018

Analyzed supply chain metrics to identify trends and areas for improvement.

Supported the implementation of ERP systems to optimize inventory
management.

Collaborated with logistics teams to enhance delivery schedules and reduce
lead times.

Developed reports that provided insights into cost-saving opportunities.

Engaged with vendors to resolve discrepancies and improve service levels.

Participated in cross-departmental initiatives aimed at improving supply chain
efficiency.

ACHIEVEMENTS

Global supply chain management•

Data-driven strategy•

Training development•

Stakeholder engagement•

Performance monitoring•

Innovative logistics solutions•

English•

Spanish•

French•

Master of Science in Supply Chain
Management - University of
Excellence, 2019

•

Increased supply chain efficiency by 25% through successful ERP integration.•

Recognized for outstanding leadership in managing a complex ERP project.•

Improved overall logistics performance metrics by 20% through targeted initiatives.•


